
Sarasota School of Arts & Sciences
Board of Directors Meeting

February 16,2011
Minutes

Present: Board Members: Larry Eger, Heather Staine, David Jennings, Tanya Jones,
Terry McGannon, Marilyn Highland.

Guests: Jamie Bailey, Missy Wachob, Carl Williams, Tara Tahmosh, Jim Toale, Trevor
Bliss, David Carr, Lauren Watson, Dean Thompson.

I. Welcome & Pledge of Allegiance - Mr. Eger called the meeting to order at
6:04 p.m. The pledge of allegiance was said by all present.

II. Meeting Minutes from January 12,2011 - Mr. McGannon made a motion to
accept the minutes as presented. Seconded by Ms. Jones. All approved.

III. President of Board's Report - Mr. Eger stated that there are a number of
issues that need to be addressed but will defer to new business later in the
meeting.

IV. Principal's Report - Dr. Highland reported that the incoming 6th grade expo
day went well. Behavior issues are being addressed. A technology committee
will be set up to develop a five year plan. A professional development plan is
being worked on.

V. Staff Report - In the absence of Ms. Patton-Evans, Mr. Carr reported things
are going well and he hasn't heard of any issues or problems from the
teachers.

VI. PTSS Report - Ms. Jones reported that she is actively seeking her replacement
as PTSS president for next year.

a. Principal Search Committee - A draft job description was presented to the Board
by the teacher committee. Mr. McGannon indicated that Dr. Highland is willing
to stay through the next school year and there is no urgency to rush to find a
replacement. Mr. McGannon met with MBJ Group (proposal attached). He
suggested that the Board invite them to the next Board meeting to discuss what
they can offer in order to facilitate the search for a new Principal. Mr. Eger
indicated that he agrees that it would be a good idea to look into a search
company of some kind, whether this is the company that would fit the bill or not,
as it will benefit the school in the long run to have assistance with the search.



Mr. Carr indicated that in addition to the job description, the teachers determined
where they would like to publish the job description.

Dr. Highland will call the Landings to determine who they use for their executive
leadership searches. Mr. McGannon will contact MBJ to invite them to the next
Board meeting.

Dr. Highland thanked the five teacher representatives for their work on the search
criteria.

c. Additional Teacher Rep on Board - Mr. Eger indicated that in light of the fact that
the school is three times larger than it was when the bylaws were created, he
suggested that there be an additional teacher on the Board. Mr. McGannon
expressed concern at having an additional teacher on the Board. Ms. Tahmosh
indicated that the number of parents outweighs the number of teachers on the
Board and that concerns her. Mr. Eger suggested that the topic be tabled for next
month due to lack of a voting quorum.

a. Review Construction Contract - Gustavo is present and presented the Board
with a short list of allowances (see attached).

MG3 has hired Absolute Windows to provide windows. They are supposed to
provide window information to Mr. Thompson. MG3's contract with
Absolute Windows is 10% more than their vendor from Miami but they are
dedicated to using local vendors as we specified in our initial conversations.

Mr. Eger asked about window finishes and what types of windows would be
provided and what options the school has for aesthetic choices. Mr.
Bogomolni explained that calculations have been made as to the energy
efficiency of each window in the building and that will dictate the type of
window. vVewill have color choices, etc., but we will get that information
from Absolute Windows.

Ms. Staine inquired as to the calculations allowed for the different types of
windows used in different places and whether or not those costs have been
built into the contract. Mr. Bogomolni stated that we have a turnkey contract.
If the costs for the windows winds up being more than his estimates, MG3
"eats" that cost.

Mr. Bogomolni gave several examples of changes that MG3 has made at no
cost to the school, such as changing the tilt-wall structure plans. He also said



that some changes can be made directly with the subcontractors (such as
adding a sink) rather than doing a changing order and charging the school a
change order fee.

Mr. Bogomolni said that plans for the gym will be submitted in the next 20-25
days.

Mr. Eger asked what the time estimation for the building demo of the old
school building would be. Mr. Bogomolni said that it should take no more
than two weeks once demolition starts. He believes the demolition will take
place in June or July, once school is out for the summer.

Mr. Thompson indicated that the rain tanks required by the City of Sarasota,
the state of Florida, and SWFWMD have been requested for the property that
the gym will go on. The vacation of the road caused the two lots that the
school was on previously to become one lot. The additional charge of
$136,000 for the tank installation is an additional charge for SSAS. The tanks
for the side on which the new school building is being built cost $150,000 and
was an additional cost to SSAS as welL New requirements for drainage as of
January 1,2011 caused these issues.

Ms. Staine asked who was approving the change orders. Ms. Wachob stated
that the change orders are approved by the same two signors who sign off on
the construction draws.

Mr. Thompson asked who would be in charge of choosing finishes for the new
building. Dr. Highland stated that she will select the finishes for the new
building (flooring, paint, etc.).

b. Conflict of Interest Policy - Annual Review - Ms. Wachob stated that all
Board members need to complete the disclosure form.

c. Review of LTC plan - Hartford - Tabled until next meeting due to lack of
voting quorum.

XI. Motion to adjourn made by Ms. Staine, seconded by Ms. Jones. All approved.
Meeting adjourned at 7:27 p.m. by Mr. Eger. The next meeting is set for
March 16,2011.




