
Sarasota School of Arts & Sciences 
Board of Directors Meeting 

Minutes 
November 16, 2011 

 
Board members present:  Larry Eger, Terry McGannon, Heather Staine, Tanya Jones, Ray 
Thacker, David Jennings, Mickey Stone, Karen Abbe, James McKelly 
 
Board members absent:  Matt Wenzel 
 
Guests present:  Marilyn Highland, Missy Wachob, Jamie Bailey, Tara Tahmosh, Cindy Lystad, 
Steve Ruggiero, Chris Winsey. 
 

I. Welcome & Pledge of Allegiance - Meeting called to order by Mr. Eger at 6:00 p.m. 
 

II. Meeting Minutes - October 19, 2011 – Mr. Sutliff’s name is spelled incorrectly 
(remove the “e”).  Motion to accept minutes as corrected by Mr. McGannon, 
seconded by Mr. Stone.  Unanimously approved. 

 
III. President of Board's Report - Postponed until later in the agenda. 

 
IV. Principal's Report – Dr. Highland recognized Mr. Williams and Ms. Tahmosh for 

their presentations at the state-wide charter school conference.  Ms. Tahmosh 
presented a seminar on budgeting and it was very well done. 

 
a. Owner's Representative Report – Dean Thompson emailed a report which Ms. 

Staine read out loud (see attached).  Dr. Highland said that the move will take 
place the last week before Winter break beginning on December 10th. 

 
V. Staff Report - Mr. Stone reports that the staff is happy. 

 
VI. PTSS Report - Ms. Abbe reports that the PTSS has raised a few thousand dollars.  

They have lost two members of the leadership team.  Ms. Abbe states that she loves 
the PTSS but she does not want to serve on the Board of Directors and that Mr. 
Ruggiero, the PTSS vice president, would like to be on the Board.  Mr. Eger asked 
the Board if anyone had any objection to Mr. Ruggiero taking Abbe's place on the 
board.  Ms. Staine noted that the PTSS bylaws state the PTSS president serves as the 
Board representative but the Board’s bylaws simply state that it be a representative 
elected by the PTSS so if the PTSS membership approves Mr. Ruggiero as the Board 
representative, the Board has no objections. 

 
VII. Treasurer's Report – Mr. McGannon reported for Mr. Wenzel (see attached financial 

report).  SSAS is doing well financially. 
 

VIII. Old Business 
 



a. Principal Search Committee Report - Mr. Eger reported that the process is moving 
along well.  The Search Committee has three candidates left to interview:  Tara 
Tahmosh, George Weathers, Jr., and Paula Steele.  Mr. Stone reported that 
teachers were told that Mr. Stone, Ms. Watson, Mr. Carr, Ms. Coulter, and Mr. 
Mulhollen were told that they would be sitting and participating in the interviews 
with the candidates.  Teachers would like five representatives on the interview 
group of 12 members.  Mr. McGannon suggested that we have three panels of 
four interviewers.  It was suggested that we have three panels interviewing for one 
hour each.  The following board members volunteers to participate in the 
interviews:  Mr. McGannon, Ms. Staine, Mr. Jennings, Mr. Eger.  Dr. Thacker 
and Mr. McKelly will be stand-bys in case a board member cannot make it.  Dr. 
Highland, Ms. Wachob, and Ms. Bailey will represent Administration. McKelly 
as back-up.  Mr. Stone will find a stand-by for the teachers.  The interviews will 
take place in January and everyone was asked if there were any weekends that 
they had conflicts.  Mr. Jennings indicated that January 14th would not work for 
him.  Ms. Staine will determine which date works best for all interviewers as well 
as the candidates. 

 
b. Construction Litigation/Review of Attorney Qualifications – Ms. Staine stated 

that she would abstain from participating in the conversation due to her conflict of 
interest.  Dickinson & Gibbons was eliminated due to their requirement of a 
retainer; Shumaker, Loop & Kendrick, LLP and Gurley & Associates are the two 
firms to be considered.  There was discussion of the two firms.  Mr. Eger 
disclosed that he is adverse to a client of Shumaker.  Mr. Jennings made a motion 
to engage Shumaker.  Second by Ms. Jones.  Ms. Abbe stated that she is 
uncomfortable with the conflict.  Mr. Jennings stated that he is very comfortable 
with Shumaker and has had good experiences with their attorneys.  Approved by 
all except Ms. Abbe, who opposed.  Ms. Staine abstained from voting. 

 
c. Teachers/Staff Grievance Policy - See attached.  The policy has been modified to 

meet teacher concerns. Mr. Stone reported that the teachers approve of the new 
policy.  Motion to accept the policy by Ms. Staine, seconded by Mr. McGannon.  
Unanimously approved with Mr. Stone abstaining due to a conflict of interest. 

 
IX. New Business 
 

a. Board Member Nominations - New Board Members – Mr. Eger stated that he is 
concerned about adding any new board members at this time due to the fact that 
we are currently in the middle of the construction project and principal search.  
The Board currently has 10 members and the minimum is 7 and the maximum is 
13.  Mr. Stone stated a concern that qualified candidates may not be available 
when/if we needed them later.  Mr. Eger is concerned that we do not need more 
board members and future board members should reflect the social and economic 
diversity of the school as indicated by the school’s demographics.  There was no 
motion made but all Board members were in agreement with the exception of Mr. 
Stone. 



 
AT THIS POINT, MR. EGER EXCUSED HIMSELF FROM THE MEETING AND 
MR. McGANNON TOOK OVER. 
 
b. Discussion of Parental Involvement Representative - See attached information on 

statutory requirements.  Mr. Stone nominated Jamie Bailey to serve in this 
position.  Seconded by Ms. Staine.  Unanimously approved. 

 
X. Open to the Public – Ms. Lystad asked when the gym would be done.  Dr. Highland 

stated that it is currently scheduled to take four months once it is started.  Ms. Winsey 
expressed her disappointment in not being able to join the Board at this time and 
asked if she could still help as a volunteer.  Dr. Highland stated that she absolutely 
could help. 

 
XI. Closed Session – None. 

 
XII. Adjourn Meeting and Set Date From There – Next Board meeting is scheduled for 

Wednesday, December 14.  Motion to adjourn made by Ms. Staine, seconded by Mr. 
Jennings.  Unanimously approved.  Meeting adjourned at 7:30 p.m. 

 
 
Submitted by: 
 
 
_________________________________ _______________ 
Secretary     Date 
 
 
Approved by: 
 
 
_________________________________ _______________ 
President of the Board    Date 


